
	The key objec�ves of this policy are as follows: 

•   

 
SAEL in its capacity as a company shall define and iden�fy its key stakeholders that it will engage
during the due course of any project or its workplace. 

 
Stakeholder	Engagement	and	Communication	Policy

• SAEL in its capacity shall assess and priori�ze these stakeholders with respect to level of impact
and influence with preferen�al status being provided to the highest stakeholders.

• SAEL will develop appropriate methodology, tools and carry out relevant ac�vi�es for engaging
the assessed stakeholders.

• SAEL will establish relevant communica�on tools and strategies in order to communicate with
the stakeholders in respect to relevant disclosures and grievances.

• SAEL will ac�vely strive to enhance this engagement process over�me in order to maximise
efficiency. A sample stakeholder engagement and communica�on plan along with developed
tool for stakeholder engagement has been developed and provided for as part of Appendix Q.
The successful implementa�on of the stakeholder engagement and communica�on policy
requires ac�ve par�cipa�on and engagement of the various departments of SAEL with their
respec�ve stakeholders, and for them to successful communicate, address, and nego�ate with
the same. It also requires management and recording of these aforemen�oned Environment &
Social Management Systems processes on a con�nuous basis across project lifecycle.
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